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1.Every business process, whether inside or outside of Appian, requires which of the following? 
A. Human interaction 

B. Defined steps 

C. Reporting 

D. Automation 

Answer: B 


2.A client requested a feature that is exceptionally specific and uncommon. 

You begin by gathering research to help determine how such a feature could be implemented, but no 
documentation is available. 

What should you do next? 

A. Create a Support Case. 

B. Check The Appian Academy. 

C. Review the Appian Playbook. 

D. Ask the Appian Community. 

Answer: A 


3.At what stage are you most likely to regularly refine the backlog? 

A. Optimize 

B. Release 

C. Build 

D. Initiate 

Answer: C 

Explanation: 

Step 2: Refine Backlog During each iteration, the team will hold refinement sessions to further detail the 
requirements in the remaining backlog. The Team Lead ensures this meeting takes place to make sure 
the backlog contains the target of “2 Sprints worth of User Stories in the backlog” at the start of the 
upcoming new Sprint. 


4.HOTSPOT 
Match each sprint ceremony to its appropriate objective. Each objective may be used once, more than 
once, or not at all. 
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Sprint Retrospective 


Select a match 


| The ceremony is designed for the Product Owner snd Development Team to meet and review the prioritized Product Backlog. 

The Development Team showcases all of the work that has been completed during the sprint, allowing stakeholders to see the application and adapt the product going forward. 
This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for changes going forward. 

The Development Team estimates the difficulty of developing a festure by using an abstract, but agreed upon, measurement of effort required to implement it. 


Story Pointing 
Select a match 


| The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Backlog. 

| The Development Team showcases all of the work that has been completed during the sprint, allowing stakeholders to see the application and adapt the product going forward. 
| This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for changes going forward. 

_The Development Team estimates the difficulty of developing a feature by using an abstract, but agreed upon, messurement of effort required to implement it. 


Sprint Planning 
Select a match 


| The ceremony is designed for the Product Owner snd Development Team to meet and review the prioritized Product Backlog. 

| The Development Team showcases all of the work that has been completed during the sprint, allowing stakeholders to see the application and adapt the product going forward. 
| This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for changes going forward. 

[The Development Team estimates the difficulty of developing a festure by using an abstract, but agreed upon, measurement of effort required to implement it. 


Sprint Review 


Select a match 


| The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Backlog. 

| The Development Team showcases all of the work that has been completed during the sprint, allowing stakeholders to see the application and adapt the product going forward. 
This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for changes going forward. 

| The Development Team estimates the difficulty of developing a festure by using an sbstract, but agreed upon, measurement of effort required to implement it. 


Answer: 
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Sprint Retrospective 


Select a match 


The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Backlog. 
Ths Qevelorment Team showcases all of the work that hes been completed during the sorint, allowing stakeholders to spe the application and adapt the product going forward. 
I This ceremony p provides the team with a ig to discuss whati is 5 going well, what could go better, and some R for changes g going Sae l 


Story Pointing 


Select a match 


The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Backlog 
The Development Team showcases: all of the work that has been completed apr the co SHY stakeholders to see the application and adapt the product going forward. 


Sprint Planning 


Select a match 


v 
í The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Backlog. | | 


‘The Development Team showcases all Of fhe Work that has Been completed during fhe Sprint, allowing staksholders to see the application and adapt the product going forward. 
This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for changes going forward 
The Development Team estimates the difficulty of developing a feature by using an abstract, but agreed upon, measurement of effort required to implement it. 


Sprint Review 


Select a match 


_The ceremony is designed forthe Product Qwner and Development Teamto mest and review the prioritized Produg Backlog,  . — — — — = = = = = = = = 
| The Development Team showcases all of the work that has been completed during the sprint, allowing stakeholders to see the application and adapt the product going forward. I 


The Development Team estimates the difficulty of developing a festure by using an sbstract, but agreed upon, measurement of effort required to impiamani it 


5.A feature is being deployed to the test environment. 

In which environment is unit testing performed for the feature? 
A. Upgrade 

B. Development 

C. Production 

D. Staging 

Answer: D 


6.Who is responsible for estimating the level of effort for Product Backlog items? 
A. Product Owner 

B. Testers 

C. Developers 

D. Scrum Master 

Answer: A 


7.During what stage of the Appian Delivery Methodology does story-pointing regularly occur? 
A. Build 

B. Optimize 

C. Release 

D. Initiate 

Answer: A 
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Explanation: 
https://community.appian.com/success/w/guide/2974/the-appian-delivery-methodology-part-ii 


8.In the scrum lifecycle of a project, when should the team agree on the requirements for the Definition of 
Done? 

A. Before getting started on the project 

B. During the sprint retrospective 

C. During the backlog refinement 

D. After the sprint planning 

Answer: A 

Explanation: 

Before getting started, teams need to make important decisions about how the extended team will work 
together during the project. These include: Scheduling the key ceremonies on a fixed cadence including: 
daily scrum, sprint planning, sprint review, backlog refinement, sprint review and the sprint retrospective. 
Design the development workflow and configure the project management tool (e.g. Jira). Define the 
deployment pipeline and configuration management process. Agree the Definition of Done (DoD) and 
Definition of Ready (DoR). 


9.You need to query some data from the database using more than one filter. 
Which parameter for a!query() should you use to define your filters? 

A. filter 

B. logicalExpression 

C. aggregation 

D. selection 

Answer: B 


10.A client asks you to store work location information for their employees. The client mentions that 
multiple employees may be assigned to multiple work locations. 

Which type of database relationship is the client describing? 

A. One-to-Many (1:N) 

B. Many-to-One (N:1) 

C. Many-to-Many (M:N) 

D. One-to-One (1:1) 

Answer: C 

Explanation: 
https://docs.appian.com/suite/help/23.2/CDT_Relationships.html#many-to-many-relationship 
Many-to-Many Relationship An example of this would be an application to manage Employees and 
Projects. Each Project has a team of multiple Employees, but a given Employee might currently be on 
more than one Project 


